West Oso Independent School District

5350 Bear Lane
Corpus Christi, TX 78405

Notice of Regular Meeting and Agenda

West Oso ISD
Safety and Security Committee

Meeting Date, Time, and Location

A Regular Meeting of the West Oso ISD Safety and Security Committee will be held on Thursday, December 15,
2022, at the West Oso ISD Administration Building Board Room, 5350 Bear Lane, Corpus Christi, Texas 78405
beginning at 4:30 pm.

An electronic copy of the agenda may be viewed at www.westosoisd.net under the West Oso ISD Safety & Security
Committee tab. Minutes of the meeting will be available for viewing on the District’s website. A copy of this notice
will also be displayed at each West Oso ISD campus.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below. Items
do not have to be taken in the order shown on this meeting notice. This public notice is provided pursuant to the
Texas Open Meetings Act, Government Code, Chapter 551.

AGENDA
1. Call to Order and Verification that a Quorum is Present — Ms. RJ Alvarado, WOISD Safety & Security
Chair

2. Pledge of Allegiance — Ms. RJ Alvarado, WOISD Safety & Security Chair
3. Audience — Ms. RJ Alvarado, WOISD Safety & Security Chair

4. Welcome — Mr. Conrado Garcia, Superintendent of Schools

a. Intruder Detection Audit Report from the Texas School Safety Center and the Education Service
Center, Region 2

b. Corrective action plan for the Intruder Detection Audit from the Texas School Safety Center and
the Education Service Center, Region 2

5. Introduction of Committee Members — Ms. RJ Alvarado, WOISD Safety & Security Chair

6. Review of Meeting with TEA Safety and Security Director John P. Scott — Ms. RJ Alvarado, WOISD
Safety and Security Chair

7. Review of Emergency Drills Held During the First Semester 2022-2023 — Ms. RJ Alvarado, WOISD
Safety & Security Chair

8. Review of Updated TEA School Safety Standards 11-17-2022 — Ms. RJ Alvarado, WOISD Safety and
Security Chair

Personalization. Collaboration. Trust.

Every Student. Every Hour. Every Day.



http://www.westosoisd.net/

Minutes of Meeting

The West Oso ISD Safety and Security Meeting was
called to order at 4:35 PM. Mrs. Alvarado had
everyone introduce themselves and their positions.
Mrs. Alvarado then introduced Mr. Conrado Garcia,
Superintendent of West Oso ISD, and he gave
information on the intruder Detection Audit findings.
Corrective actions have been taken and documented.

Mrs. Alvarado then updated the committee on the
meeting with John P. Scott, the TEA Safety and
Security Director.

A review of safety drills was discussed and upcoming
drills that will be implemented.

A new set of TEA Safety Standards were released on
November 17, 2022. Ms. Alvarado discussed these
standards with the committee and the obstacles to
implementation.

The meeting was adjourned at 5:35 PM.
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