












































Preparing, Training & Recruiting High-Quality Grants to states and districts to improve the quality and
Teachers, Principals, & Other School Leaders effectiveness of teachers and school leaders

Part A Allocation of funds to states and districts for training and
Supporting Effective Instruction recruitment programs




Well-Rounded
Education

" -

IMPROVE THE USE OF TECHNOLOGY TO IMPROVE THE
ACADEMIC ACHIEVEMENT, ACADEMIC GROWTH, &
DIGITAL LITERACY OF ALL STUDENTS










Category

# of
Cost per year/item | Years/items Total Budgeted Notes
Stipend Spring 2022 $1000 310 $310,000 Spent Spring 2022
Tutors-Retired teachers $60,000 2 years $120,000
Personnel Accelerated Learning
Coordinator $75,000 2 years $150,000
Staff 21-22 $70,000 2 teachers $140,000
Teachers 22-23 $60,000 11 teachers $660,000
COVID Leave $50,000 1 $50,000 Spentin 21-22
Maintenance (HVAC Repairs) $20,000 Spent in 21-22
Miscelaneous sanitation and
health supplies $8,000 Spentin 21-22
Technolo Budgeted for 22-23 1 $60,000
3y Laptops for all Teachers $240,000 Purchased 21-22
After School program Supplies 22-23 $20,000 1 $25,911 Budgeted 22-23
and Summer
Enrichment Staffing 22-23 $100,000 1 $100,000 Budgeted 22-23
Total costs 21-22 $75,090 Spent in 21-22
Busses $475,581 Purchased 21-22
Total Allotment

$2,434,582.00




Category

Cost per year # of Years Total Notes
Retention Stipend Fall 2021 ($1,500) $465,000 1 $465,000 Spent 21-22
. . Fall 2022 & Spring 2022 (Total of
Retention stipend fz,oém $600,000 1 $620,000 Spent22-23
Budgeted
JH Teachers (4) $240,000 2 $480.000 22-23,23-24
Personnel JH Teacher (3.5) $210,000 1 $210,000 Spent 21-22
Budgeted
JFK Teachers (3) $180,000 3 $540,000 21-22,22-23,23-24
Counselor 21-22 $70,000 1 $70,000 Spent 21-22
Tutors Retired 23-24 $60,000 1 $60,000 Budgeted 23-24
Technology ) = Spent 21-22
c Security Cameras and lighting $275,942 1 $275,942 pe
Phones and PA systems
Technology CAD Lab $25,052 1 $25052 Budgeted 22-23
Technology Supplies & Equipment $60,000 1 $60,000 Budgeted 22-23
. General Supplies, ECHS, Health ;
Instruction Science, Dual Credit, STEM $129,000 1 $129,000 Budgeted 22-23
ECHS and Health Science Tuition $88,275 1 $88,275 Budgeted 22-23 & 23-24
CIS $91,848 1 $91,848 Budgeted 22-23
AVID $12,843 1 $12,843 Budgeted 22-23
Maintenance Upgrades to HVAC System $1,050,000 1 $1,050,000 Budgeted 22-23
Chiller repair WOHS, flooring, . .
asbestos removal, plumbing at Spent 21-22
WOJH 21-22 $418,925 1 $418,925
icar Center Staff 23-24 $80,000 1 $80,000 Budgeted 23-24
Supplies 23-24 $20,000 1 $20,000 Budgeted 23-24
Total Costs 2021-2022 21-22 1 $222 000 Spent 21-22

Summer School, CIS 21-22, ECHS,

0222 Bl Health Science, Dual Credit

Supplies, STEM, 21-22 $496.015
= AL $5,414,900
= $5,469,492
Difference

£54.592
















West Oso ISD Future Maintenance & Construction Project Priorities

2023-2024 | 2024-2025 | 2025-2026 | 2026-2027 | 2027-2028 | 2028-2029 | 2029-2030 2030-2031 2031-2032 2032-2033 Grand Total
Estimated Cost $ 3,945,000 $1,667,000 $3,245,000 51,925,000 1,425,000 $3,400,000 $970,000 $450,00 $1,000,000 $351,000,000 | S 368,577,000
FY Department Item Category Item Detail Description Quantity Price Per Unit | Estimated Cost Justification
Replacement of HVAC Controls do not work properly
2023-2024 Maintenance-Facilities Facilities Maintenance controls at JFK 1 5 275,000.00 | S 275,000.00 |causing high electric bills.
{Three year back order) Boom Can be used to repair flag poles,
2023-2024 Maintenance - Dept. Maintenance Equipment lift 1 S 55,000 | 5 55,000 |parking lot lights etc.
Athletic Facilities Replace electrical boxes at
2023-2024 Maintenance - Facilities Maintenance Football stadium 1 S 30,000 | $ 30,000 |Rusted
Both cooling towers need repair
Replace cooling towers at to increase water flow back to
2023-2024 Maintenance - Facilities Facilities Maintenance High School 1 S 150,000 | S 150,000 |original level
Water collection at entrance of
Drainage improvement at athletic area needs to be drained
2023-2024 Maintenance - Facilities Facilities Maintenance High School 1 5 25,000 |5 25,000 [into storm sewer.
Replace all rusted damaged
fence, reconstruct dugouts to
Grounds/Pavement meet ADA compliance, and allow
2023-2024 Maintenance - Facilities Maintenance Baseball field improvements 1 S 75,000 | 75,000 |more room for players
Replace all rusted damaged
fence, reconstruct dugouts to
Grounds/Pavement meet ADA compliance, and allow
2023-2024 Maintenance - Facilities Maintenance Softball field improvements at S 50,000 | 50,000 |more room for players
Replace High School gravel
2023-2024 Maintenance - Facilities Facilities Maintenance roof 1 S 1,100,000 | $ 1,100,000 |19 year old roof
Restoration of modified
2023-2024 Maintenance - Facilities Facilities Maintenance bitumen of High School roof 1 S 1,820,000 | & 1,820,000 |19 year old roof
Add overhead door on back side
of existing metal building and
Refurbish Bus Shop to add enclose one bay to store athletic
2023-2024 Maintenance - Dept. Vehicles athletic storage a S 50,000 | $ 50,000 |equipment.
Structural damage repair at
2023-2024 Maintenance - Facilities Facilities Maintenance Junior High plt S 250,000 | S 250,000 [Repair all structural damage
Replacement of 13 cracked
2023-2024 Maintenance - Facilities Facilities Maintenance doors 1 5 15,000 | $ 15,000
Replace
plumbing at
2023-2024 Maintenance - Facilities Facilities Maintenance Junior High 1 s 50,000 | S 50,000 [Major plumbing issues
$ 2,915,000 $ 3,945,000
FY Department Item Category Item Detail Description Quantity Price Per Unit | Estimated Cost Justification
Grounds/Pavement
2024-2025 Maintenance - Facilities Maintenance Refurbish Tennis Courts ik S 35,000] S 35,000
Replace asphalt with concrete
Grounds/Pavement on teacher parking area at
2024-2025 Maintenance - Facilities Maintenance high school parking lot 1 s 200,000| S 200,000
Replace Plumbing at Junior
2024-2025 Maintenance - Dept. Vehicles High 1 S 50,000 S 50,000 | Major plumbing problems




Sub flooring giving out. Floor tile
popping off. Paint

2024-2025 Maintenance - Facilities Facilities Maintenance Refurbish Portable 34/35 1 5 50,000 | 5 50,000 |interior/exterior
Presently the irrigation controls
Regrade Softball and Baseball sit directly behind home plate on
Athletic Facilities field to include redesign of the baseball field. Add additional
2024-2025 Maintenance - Facilities Maintenance irrigation system 1 S 65,000 ] S 65,000 [seating.
Replace elevator in Junior Original elevator installed when
2024-2025 Maintenance - Facilities Facilities Maintenance High School 1 S 350,000| S 350,000 | built. Parts availability very
Presently no place to store
Athletic Facilities Construct a metal building on equipment for either baseball or
2024-2025 Maintenance - Facilities Maintenance existing concrete pad 1 S 30,000 | S 30,000 [softball equipment.
Remove asbestos countertops
and vent hood at Junior High
2024-2025 Maintenance - Facilities Facilities Maintenance lab room #307 1 b} 307,000| S 307,000
Remove asbestos flooring at
2024-2025 Maintenance - Facilities Facilities Maintenance Junior High and replace with 1 S 250,000 | 5 250,000 |Floor tile lifting
Pressure wash bleachers, replace
all rusted rivets, bolts, handrails
Maintenance on bleachers and fencing. If money allows,
Athletic Facilities and fence replacement at install concrete around track
2024-2025 Maintenance - Facilities Maintenance Football stadium 1 $ 300,000| S 300,000 [ between the sidewalk and track.
People can be outside of the
Install cameras around bus maintenance facility and no one
2024-2025 Maintenance - Facilities Facilities Maintenance parking & maintenance 1 5 30,000| S 30,000 |[will see them.
$ 1,667,000 $ 1,667,000
FY Department Item Category Item Detail Description Quantity Price Per Unit | Estimated Cost Justification
Subfloor on both pressboxes,
replace rotted studs where
applicable, paint interior/exterior
Athletic Facilities door replacement on visitors side
2025-2026 Maintenance - Facilities Maintenance Refurbish press boxes 1 5 85,000| S 85,000 [ & upgrade electrical box
Replace/repair sidewalk Sidewalk pulling away from the
Grounds/Pavement around stadium to Include stadium, need fill dirt on visitor's
2025-2026 Maintenance - Facilities Maintenance ADA access and fill dirt where 1 = 250,000] 5 250,000 |side
Existing asphalt breaking up
Replace drive in front of High requires constant maintenance
2025-2026 Maintenance - Facilities Facilities Maintenance School with concrete 1 S 150,000] S 150,000 |and cost
Replace roof and roof drains
on Junior High School. Presently have several leaks in
2025-2026 Maintenance - Facilities Facilities Maintenance Approximately 20 years old. 1 s 1,500,000 | & 1,500,000 |the roof and drains.
Replace fire alarm system at Fire system past life expectancy.
2025-2026 Maintenance - Facilities Facilities Maintenance Waest Oso Elementary 1 5 300,000]| s 300,000 | No longer able to get parts.
Vehicles over 10 years old. Used
to transport students and staff on
2025-2026 Maintenance - Dept. Vehicles Replace Suburbans 2 S 75,000| S 150,000 |a daily basis.
Remove asbestos flooring at
2025-2026 Maintenance - Facilities Facilities Maintenance Junior High and replace with 1 s 250,000] S 250,000 |Floor tile lifting
Upgrade lighting at football
Athletic Facilities stadium and do non All stadium lighting needs to be
2025-2026 Maintenance - Facilities Maintenance destructive testing on poles 1 S 500,000 | S 500,000 |replaced with LED lighting
Upgrade lighting at bus
2025-2026 Maintenance - Facilities Facilities Maintenance parking/maintenance area 1 S 60,000 | S 60,000 [Inadequate lighting for safety




$ 3,170,000

$

3,245,000

FY Department Item Category Item Detail Description Quantity Price Per Unit | Estimated Cost Justification
Refurbish chillers at JFK,
2026-2027 Maintenance - Facilities Facilities Maintenance installed 2010 1 5 400,000 | S 400,000 |15 years old
2026-2027 Maintenance - Facilities Facilities Maintenance Replace cooling towers at JFK 1 5 200,000| S 200,000 |15 years old
2026-2027 Maintenance - Dept. Vehicles Bus 2 S 150,000| S 300,000 | Replace bus
Playground equipment for Equipment is over 25 years old.
2026-2027 Maintenance - Facilities Facilities Maintenance WOE 1 $ 50,000 | S 50,000 | No longer safe to use.
Replace drive in front of Existing asphalt breaking up
Grounds/Pavement student parking lot at High requires constant maintenance
2026-2027 Maintenance - Facilities Maintenance School with concrete 1 5 150,000| S 150,000 |and cost
2026-2027 Maintenance - Dept. Vehicles Replace two service vehicles 1 5 200,000| S 200,000 | Switch to electric
Remove asbestos flooring at
2026-2027 Maintenance - Facilities Facilities Maintenance Junior High and replace with 1 S 250,000 5 250,000 |Floor tile lifting
Grounds/Pavement Replace roof and roof drains Roof over 15 years old. Currently
2026-2027 Maintenance - Facilities Maintenance on Junior High School 1 s 300,000| S 300,000 |leaks
Upgrade lighting at baseball
Athletic Facilities and softball field and do non- All lighting needs to be replaced
2026-2027 Maintenance - Facilities Maintenance destructive testing on poles 1 s 400,000 | S 400,000 |with LED lighting.
2026-2027 Maintenance - Dept. Vehicles Replacement of pick up truck 1 S 75000]| S 75,000 |Electric
S 1,775,000 $ 1,925,000
FY Department ltem Category Item Detail Description Quantity Price Per Unit Estimated Cost Justification
2027-2028 Maintenance - Dept. Vehicles Bus 2 S 150,000| S 300,000 | Switch to electric
Athletic Facilities
2027-2028 Maintenance - Facilities Maintenance Track resurface 1 5 300,000 | S 300,000
2027-2028 Maintenance - Facilities Facilities Maintenance Playground equipment for JFK] 1 5 50,000 | s 50,000 | Equipment is over 17 years old
Replace rooftop units on
2027-2028 Maintenance - Facilities Facilities Maintenance WOE 1 S 400,000| s 400,000 | Some units over 10 years old
Remove asbestos flooring at
2027-2028 Maintenance - Facilities Facilities Maintenance Junior High and replace with 1 s 250,000 S 250,000 |Floor tile lifting
Athletic Facilities Replace electrical boxes at
2027-2028 Maintenance - Facilities Maintenance football stadium 1 5 50,000 | S 50,000 | Boxes rusting
Upgrade Old Central office
flooring {Asbestos
2027-2028 Maintenance - Facilities Facilities Maintenance removal)/paint and restroom 1 S 75,000| S 75,000
S 1,275,000 S 1,425,000
FY Department Item Category Item Detail Description Quantity Price Per Unit | Estimated Cost Justification
Athletic Facilities Field needs maintenance every 8-
2028-2029 Maintenance - Facilities Maintenance Football field turf 1 S 250,000| S 250,000 |10 years
2028-2029 Maintenance - Dept. Vehicles Bus 2 S 150,000 | 5 300,000
Remove asbestos flooring at
2028-2029 Maintenance - Facilities Facilities Maintenance Junior High and replace with 1 S 250,000| S 250,000 |Floor tile lifting
Chairs breaking/need to be
2028-2029 Maintenance - Facilities Facilities Maintenance Replace auditorium chairs 1 S 800,000| S 800,000 |replaced




2028-2029 Maintenance - Facilities Facilities Maintenance Replace roof on JFK 1 S 17,200,000 S 1,700,000 | Roof over 18 years old
Replace roof on Old Central
2028-2029 Maintenance - Facilities Facilities Maintenance Building 1 S 50,000 | S 50,000 | Roof around 20 years old
Roof on Maintenance/JROTC
2028-2029 Maintenance - Facilities Facilities Maintenance Building 1 5 50,000 | s 50,000 | Roof over 20 years old
S 18,750,000 $ 3,400,000
FY Department Item Category Item Detail Description Quantity Price Per Unit | Estimated Cost Justification
Refurbish chillers at Junior
2029-2030 Maintenance - Facilities Facilities Maintenance High 1 S 350,000 | 5 350,000
Replace cooling towers at
2029-2030 Maintenance - Facilities Facilities Maintenance Junior High 1 ) 200,000 | S 200,000
Replace carpet within Junior
2029-2030 Maintenance - Facilities Facilities Maintenance High Auditorium 1 5 55,000 | 5 55,000
2029-2030 Maintenance - Dept. Vehicles Bus 25 5 150,000 | 5 300,000
2029-2030 Maintenance - Facilities Facilities Maintenance Upgrade lighting at WOE 1 5 65,000 | S 65,000
$ 820,000 $ 970,000
FY Department Item Category Item Detail Description Quantity Price Per Unit | Estimated Cost Justification
2030-2031 Maintenance - Dept. Vehicles Bus 2 S 175,000 | 5 350,000 |Electric
2030-2031 Maintenance - Facilities Facilities Maintenance Replace fence around WOE 1 5 100,000 | $ 100,000 [Fence over 30 years old
S 275,000 $ 450,000
FY Department Item Category Item Detail Description Quantity Price Per Unit | Estimated Cost Justification
2031-2032 Maintenance - Dept. Vehicles Bus 2 S 175,000 | 5 350,000
Athletic Facilities Upgrade concession Replace bathroom fixture,
2031-2032 Maintenance - Facilities Maintenance stand/restrooms at stadium 1 5 350,000 | $ 350,000 |lighting and electrical boxes.
Remove remainder of asbestos
2031-2032 Maintenance - Facilities Facilities Maintenance Upgrade Trans/Maint office 1 s 300,000 | 5 300,000 |flooring and replace with new.
$ 825,000 $ 1,000,000
FY Department Item Category Item Detail Description Quantity Price Per Unit | Estimated Cost Justification
2032-2033 Maintenance - Dept. Vehicles Bus 2 S 175,000 S 350,000 |Electric
2032-2033 Maintenance - Dept. Facilities Maintenance WOE 1 S 350,000,000] $ 350,000,000 |Replace rooftop units at WOE
Replace rooftop units at
2032-2033 Maintenance - Facilities Facilities Maintenance Admin 1 5 350,000] S 350,000 | Units are over 10 years old
2032-2033 Maintenance - Facilities Facilities Maintenance Seal coat Junior High roof 1 s 300,000]| S 300,000 | Maintenance of Junior High roof

$ 350,825,000

$ 351,000,000
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