District Advisory Team Agenda
May 12, 2025
4:45-5:45 p.m.
5350 Bear Lane
West Oso ISD Administrative Building

Agenda Item Notes and Links Presenter Time
Welcome and 5
. e Virtual Sign-in Ms. Moore .
Introductions minutes
e Academic
i 5
Celebrations e Athletic ) Ms. Moore .
e [Extracurricular minutes
e Partnerships
e Texas School Policy Network Update 5.9.2025
o Increase to Basic School Allotment (HB2)
o Changes to Special Education Funding (SB568) 10
89th Legislature o Changes to Accountability (HB4) Ms. Moore minutes
o Slight increase in Safety funding (SB260)
o Vouchers (SB2)
o Early Childhood literacy and numeracy (part of HB123)
Cell Phone e https://thetexan.news/issues/education/texas-house-passes-student-cell-phone-ban- 10
Polic bill/article 251e33f5-fb4c-483e-a29f-d483f084dceb.html minutes
y e Sample Cell phone Policy
e Complete District Improvement Plan with Policies
District e Priority One: Ensure Student Success and Well-being
Improvement ° Priorify Two: Attract, Develop, Support, and Retain Highly Qualified and Ms. M 5
Plan 2024-2025 Effective Staff SO minutes
Overview e Priority Three: Broaden and Strengthen Connections with Families and

Community to Achieve a Culture of Excellence



https://docs.google.com/forms/d/e/1FAIpQLSfkUD2MtxrkNSMnRSumBgTpictr2bS0Suyc1McznMKDKmbvMw/viewform?usp=preview
https://drive.google.com/file/d/1dzbtAajmhrNuyX7nV0H02TE-B5HZHmRY/view?usp=sharing
https://thetexan.news/issues/education/texas-house-passes-student-cell-phone-ban-bill/article_251e33f5-fb4c-483e-a29f-d483f084dceb.html
https://thetexan.news/issues/education/texas-house-passes-student-cell-phone-ban-bill/article_251e33f5-fb4c-483e-a29f-d483f084dceb.html
https://drive.google.com/file/d/1k4wLrR3Cci_rZvtZOp6uain1ZnZOu88E/view?usp=sharing
https://drive.google.com/file/d/1FxayhJcSZ_iid3g_EEPcaEO0T8_Qws4l/view?usp=sharing

e Priority Four: Generate Fiscally and Ethically Sound Decision Making that
Addresses Current and Future Needs

e Components of the Plan:
Set Goals/Priorities
Set Strategic Performance Objectives
Set Strategies for Achieving Objectives
Determine resources needed and allocate funds to meet these needs.
Address TEA accountability systems including Results Driven Accountability
(RDA) RDA Report 2023-2024
o Address Title I, II, III, IV, and Perkins required elements
Align with TEA Priorities
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District o Review all strategies for each Performance Objectives
Improvement e Evaluate to what extent this strategy has been implemented and evidence of success. o 15
. . T . ) : Priority Leads .

Plan Formative e Since this is a Continuous Improvement Plan, sub-committees can make recommendations minutes

Assessment for additional strategies as well as removal of ineffective strategies for 2025-2026

District Needs

Assessment o ) Ms. M 5

Committee 2025- e District Improvement Plan Committees 2025-2026 s. Moore minutes

26

Wrap-Up Next Meeting: TBD September, 2025 Ms. Moore . 5
minutes
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https://drive.google.com/file/d/1Cfn5xagNB2umyTCuWN4oj8rgqTYW41ip/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSf3b0-ofFLvPbkm3GNw6ubeMqO8Krhbq3qy6vdMnfqdFRiIHw/viewform?usp=preview

