
West Oso Independent School District 
 

5350 Bear Lane 
Corpus Christi, TX 78405 

 
Notice of Regular Meeting and Agenda  

  

West Oso ISD   
Safety and Security Committee  

  
Meeting Date, Time, and Location  
 
A Regular Meeting of the West Oso ISD Safety and Security Committee will be held on Wednesday, May 8, 2024, at 
the West Oso ISD Administration Building Board Room, 5350 Bear Lane, Corpus Christi, Texas 78405 beginning at 
4:30 pm.   
  
An electronic copy of the agenda may be viewed at www.westosoisd.net under the West Oso ISD Safety & Security 
Committee tab. Minutes of the meeting will be available for viewing on the District’s website. A copy of this notice 
will also be displayed at each West Oso ISD campus.   
  
The subjects to be discussed or considered or upon which any formal action may be taken are as listed below. Items 
do not have to be taken in the order shown on this meeting notice.  This public notice is provided pursuant to the 
Texas Open Meetings Act, Government Code, Chapter 551.   
 

AGENDA   
1. Call to Order and Verification that a Quorum is Present – Mrs. RJ Alvarado, Executive Director of Safety, 
Security and Student Services   
  
2. Pledge of Allegiance – Mrs. RJ Alvarado, Executive Director of Safety, Security and Student Services   
  
3. Audience – Mrs. RJ Alvarado, Executive Director of Safety, Security and Student Services   
  
4. Welcome – Mrs. Kim Moore, Superintendent of Schools   
 
5. Introduction of Committee Members – Mrs. RJ Alvarado, Executive Director of Safety, Security and 
Student Services   
 
6. Topics to Be Discussed- Mrs. RJ Alvarado, Executive Director of Safety, Security and Student Services   
 

a. West Oso ISD Safety and Security Updates Document 
b. EOP Documents Updates for the 2023-2024 School Year  
c. Funding for Safety and Security for the  2023-2024 School Year- Safe Schools Grant Cycle II 
d. Review of the TEA District Vulnerability Assessment 

 
7. Questions/Concerns 
 
8. Adjournment  
 
 

http://www.westosoisd.net/


Meeting Minutes 
 
The WOISD Safety and Security Committee met on Wednesday, May 8, 2024. 
members were introduced and Mrs. RJ Alvarado, Executive Director presented the 
agenda to the committee. A packet of information was given to each committee member 
and the packet was reviewed. 
The West Oso ISD Safety and Security Update document was presented updating all 
safety and security actions taken during the 2023-2024 school year. Discussion was 
held on the Reunification process and this would continue into the 2024-2025 school 
year. 
 
Emergency Operation Plans were discussed and the Basic Plan and Cybersecurity Plan 
were notated to be complete and ready for submission in September 2024 to the Texas 
School Safety Center. Mrs. Moore, Superintendent, reviewed the Safe Schools Cycle II 
Grant with the committee members. Information on the District Vulnerability Assessment 

was discussed with the group and this discussion will continue in the first Safety and 
Security Meeting of the 2024-2025 school year. 

 

 
Mrs. RJ Alvarado adjourned the meeting at 5:35 PM. 
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