
 

 
 

District Advisory Team Agenda 
November 7, 2022 

Agenda Item Content & Links Presenter Time 

Welcome and 
Introductions 

Welcome and Introductions 

 Ms. Moore 5 minutes 

Review Final 
District 

Improvement 
Plan  

● West Oso ISD District Improvement Plan 2022-2023 

● West Oso ISD DIP PowerPoint Ms. Moore 30 minutes 

Goals 

Goal One:  WOISD will provide a safe, healthy, and nurturing environment for 
all. 

  

  

  

  

 
Ms. Alvarado 

 
 
 Goal Two: WOISD will broaden and strengthen connections with families and 

community to achieve a culture of excellence. Ms. Garibay 
 

 Goal Three: WOISD will implement a dynamic curriculum based on effective 
teaching and learning practices that are responsive to students’ needs. Ms. Moore 

 
 
 Goal Four: WOISD will offer advanced coursework, field experiences, and 

extra-curricular activities in preparation for 
post-graduation college and career pathways. 

Ms. Garcia 
 
 
 Goal Five: WOISD will attract, develop, support, and retain highly qualified 

staff. Ms. Gamez 

 

https://drive.google.com/file/d/1zWe2zQuFY1sT9tpfWtQ4vb-Ru1JUItrM/view?usp=share_linkoZFiMjuLa8sK-ZPbezTZ9WJFb4iy/view?usp=sharing
https://docs.google.com/presentation/d/1tdK3D0bkkpsM47pgtrY1m25K1K1j7OBZ/edit?usp=share_link&ouid=103290823452609082793&rtpof=true&sd=true


   
Goal Six:  WOISD will generate fiscally and ethically sound decisions that 
address current and future needs. 

Ms. Hagdorn 
 
 

Ms. Mendez 

Questions and 
Feedback?  

 
Team 15 minutes 

Next Steps  
Improvement 
Plan Process 

2023 

● February 13, 2023: Begin Needs Assessment  
 

● May 15, 2023: Draft of DIP 
 

● June, 2023: Develop Budget for Federal Program funds 
 

● September, 2023: Revise DIP based on spring/summer data 
 

● November, 2023: Finalize DIP based on fall data 
 

Ms. Moore 10  minutes 
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