
West Oso Independent School District 
 

5350 Bear Lane 
Corpus Christi, TX 78405 

 
Notice of Regular Meeting and Agenda  

  

West Oso ISD   
Safety and Security Committee  

  
Meeting Date, Time, and Location  
 
A Regular Meeting of the West Oso ISD Safety and Security Committee will be held on Tuesday, October 24, 2023, 
at the West Oso ISD Administration Building Board Room, 5350 Bear Lane, Corpus Christi, Texas 78405 beginning 
at 4:30 pm.   
  
An electronic copy of the agenda may be viewed at www.westosoisd.net under the West Oso ISD Safety & Security 
Committee tab. Minutes of the meeting will be available for viewing on the District’s website. A copy of this notice 
will also be displayed at each West Oso ISD campus.   
  
The subjects to be discussed or considered or upon which any formal action may be taken are as listed below. Items 
do not have to be taken in the order shown on this meeting notice.  This public notice is provided pursuant to the 
Texas Open Meetings Act, Government Code, Chapter 551.   
 

AGENDA   
1. Call to Order and Verification that a Quorum is Present – Mrs. RJ Alvarado, Executive Director of Safety, 
Security and Student Services   
  
2. Pledge of Allegiance – Mrs. RJ Alvarado, Executive Director of Safety, Security and Student Services   
  
3. Audience – Mrs. RJ Alvarado, Executive Director of Safety, Security and Student Services   
  
4. Welcome – Mrs. Kim Moore, Superintendent of Schools   
 
5. Introduction of Committee Members – Mrs. RJ Alvarado, Executive Director of Safety, Security and 
Student Services   
 
6. Topics to Be Discussed- Mrs. RJ Alvarado, Executive Director of Safety, Security and Student Services   
 

a. Texas House Bill 3 
b. Safety Expectations for the 2023-2024 School Year 
c. Training of WOISD staff for the 2023-2024 School Year  
d. Funding for Safety and Security for the  2023-2024 School Year 
e. Emergency Operations Plan Changes for the 2023-2024 School Year 

  
  
7. Questions/Concerns 
 
8. Adjournment  

http://www.westosoisd.net/


Minutes of Meeting 
 
RJ Alvarado, WOISD Executive Director of Safety, Security and Student Services called the meeting to order 
at 4:33PM. 28 members of the Safety and Security Committee attended the meeting including individuals 
from: CCPD, Sheriff's Office, ESC 2, Emergency Management, Staff and parents. Topics of the committee 
included:  
 
a.      Texas House Bill 3 
b.      Safety Expectations for the 2023-2024 School Year 
c.      Training of WOISD staff for the 2023-2024 School Year 
d.      Funding for Safety and Security for the 2023-2024 School Year 
e.      Emergency Operations Plan Changes for the 2023-2024 School Year 
  
 L. Noyola asked for the list of priorities for the safety funding and how they were determined. The 
calculations of school funding were discussed and RJ Alvarado will follow up on any funding questions as 
information becomes available. Emergency Operations Plan changes were defined and the committee was 
updated on what the Texas School Safety Center looks for in each EOP.  
The meeting was adjourned at 5:35PM.  
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