District Advisory Team Agenda
September 16, 2024
4:45-5:45 p.m.

5350 Bear Lane
West Oso ISD Administrative Building

Agenda Item Notes and Links Presenter Time
Welcome .and e Sign In for Virtual Attendees Ms. Moore ) >
Introductions minutes
Federal Overview of Title L, IL. III. IV, V 10
Ms. Moore .
Programs Use of Funds 2024-2025 minutes
. District Improvement Plan 2023-2024
Overview of . 10
DIP brocess WOISD Strategic Plan: Balanced Scorecard Ms. Moore minutes
P Plans for 2024-2025 (from 5/2024 DAT Meeting)
Priorities and
trategi 30
S I:a e.glc e Google Slides for RECORDING Strengths and Needs }
Objectives minutes
Priority One: Ensure Student Success and Well-being )
. Ms. Garcia
e Priority One Report 6-17-2024 Ms. Moore
e Safety and Security Updates ’
Priority Two: Attract, Develop, Support, and Retain Highly Qualified and Ms. Gamez
Effective Staff Dr. Rivera

e Priority Two Report 7-22-2024



https://docs.google.com/forms/d/e/1FAIpQLSeXPcmog4GJTPspUQdNryNtenci2Eibw46aeOl04b-2uiwiTw/viewform
https://docs.google.com/document/d/1Nzz6eMEe9VxZqEpdMbRo7FcGW69qhxWN/edit#
https://www.westosoisd.net/accnt_353568/site_353569/Documents/2023-2024-District-Improvement-Plan-Remediated.pdf
https://docs.google.com/document/d/1407LmcJjfkF_T8nR6lTbGWdvm4aS8v_8/edit?usp=sharing&ouid=103290823452609082793&rtpof=true&sd=true
https://drive.google.com/file/d/1SPOJb3NIF2YGp8S1klqAsaCzasGtYlYF/view?usp=sharing
https://docs.google.com/presentation/d/1CYRqnDhS9vIyB6pD6qgKRLjHDuHJC0fhsGcpqrCI2WQ/edit#slide=id.g3006af26a61_0_60
https://drive.google.com/file/d/1skVyv4KnoL40yF8Lo6PPSMxyTsB6XOxq/view?usp=sharing
https://docs.google.com/spreadsheets/d/1RO0Cw9DdarjwKZqK4-6-fO6x3NuDci2z/edit?gid=753180430#gid=753180430
https://docs.google.com/presentation/d/18pgeszCEY3OWz0tcYo4cUgnRmmzq56mL/edit?usp=sharing&ouid=103290823452609082793&rtpof=true&sd=true

Priority Three: Broaden and Strengthen Connections with Families and
Community to Achieve a Culture of Excellence

. Hagdorn
. Gonzalez-Rodriguez

e Grants and Partnerships
e PFE Survey 2024-2025
e PFE Policy
e WOISD Family Compact
o Priority Three Report
Priority Four: Generate fiscally and ethically sound decision making that Ms. Mendez
addresses current and future needs Ms. Alvarado
e Budget Presentation 8-19-2024
e Safety and Security Updates
Next Steps and e SIGN UP FOR A COMMITTEE Ms. Moore >
Group Sign Up minutes

Wrap-Up

Next Meeting: Monday, November 4, 2024
e Monday, February 17, 2024
e Monday, May 12, 2024



https://drive.google.com/file/d/16kAOHUes-eG3ygxb5eYiDcFXc_6JreIR/view?usp=sharing
https://drive.google.com/file/d/1Y84pCgHEeokavtyjkg4ZaytqgYV9_ebH/view?usp=sharing
https://docs.google.com/document/d/1Kf3g5kCDEUb7ncXqXlZLh6dafCVLeF2-Ako6vvwn0fo/edit
https://docs.google.com/document/d/15uQGd8A5YIC7pOfTHJXAtjsd5dbLA7SO/edit
https://drive.google.com/file/d/1b8UZK4b8Ad8BZ2FTtTgs4bzL3k_xi-LZ/view?usp=sharing
https://docs.google.com/presentation/d/1NfMFA3GlLyALoMCuskHVei1LMR_ReFX6/edit?usp=sharing&ouid=103290823452609082793&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1RO0Cw9DdarjwKZqK4-6-fO6x3NuDci2z/edit?gid=753180430#gid=753180430
https://docs.google.com/forms/d/e/1FAIpQLSf_fFng9SEZmHzveX7YJpJnInHw1q95-7faX7XOMBjMdnQ-9A/viewform



